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Why Podcasting and Wikis Rock



Author Bios

e Celeste Spencer, 13 years
Instructional Design experience

e Masters in Instructional Design and
Technology

e 6 years in public education

e 7 years in private sector including
software, insurance and hi-tech

e Currently a training Account
Manager for Intel Corp.

e Love technology!

Natalie Laderas-Kilkenny - 12
years Instructional Design
Experience

Masters in Education
5 years in public education

7 years in the Training/Instructional
Design in the hi-tech industry

Currently an instructional designer
for Performance Learning Systems

Avid blogger
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WIKI-WIKIL,

Wikis

Living Knowledge Banks



Internet use: Today’s End User :: Books :: to

Audience used to Oral Tradition

Open it? If it's that simple
I wouldn’t have called the

The book helpdesk, would I?

| 4

Open it Il it's that simple | wouldn't have called helpdesk
would 17

Yesterday... books, print, radio, media = ideas

Today...internet >promotes live active collaboration

Before books oral
history and
communication were
common sources of
communication/info




Wiki Definition

A wiki is a web site that is fully editable from any web browser... by
anyone with access.




~ Wikis open' up a universe of : .
_knowledge.and an infinite” . .
playground for learning and
-collaboration with others




Wiki — Levels of Application

Large Scale Medium Scale Small Scale

Encyclopedia Team or Organization SME/Designer
Massive number of Immediate

contributors to (near team/organization can coor;lz/t?cr)];tion
unlimited) great body of contri_bute. Can_include Text/visual cc.)ntent
content satellite/ or ancillary

can be shared

contributors
asynchronously

Ex: Wikipedia x: Department
Wiki




Large Scale - Wikipedia

2 signin ! create account

main page dizcussion [ [ view souUrce | _mhis.tur?r_
Your continwved denations keep Wikipedis running!
Welcome to Wikipedia, u Arts = History = Society
the free encyclopedia that anyone can edit. = Biography s Mathematics = Technology

{leIPEDIA 1,921,761 articles in Englizh = Geography = Science = All portals

The Free Encyclapedia
navigation Overview « Editing - Questions - Help Contents - Categories - Featured content - A-Z index
= Main page

Contents BiEn 5 T

Pl Today's featured article In the news
= Featured content
= Eurr:nt et.:n}s Kate Bush is a Bnitish singer, songwriter, musician and = Spanish cyclist Alberto Contador
Bl iciinti i record producer. Her eclectic musical style and (pictured) wins the 2007 Tour de
interaction idiosyncratic lyrics have made her one of the United France. which was largely overshadowed
= About Wikipedia Kingdom's most successful and original solo female by several doping controversies.
= Community portal performers of the past 30 years. Bush was signed up by W Pratibibia Pl swom e indms
. R_ECEM Chﬂ"jé_es w4, - EMI at the age of 16 after being recommended by Pink thirteenth president and the first woman
b Floyd's David Gilmour. In 1978 at age 19, she debuted with to occupy the post.

= Contact Wikipedia

the surprise hit "Wuthering Heights", topping the UK charts for four weeks and
= HKake a denation

_ _ ; = The People's Democratic Movement (RPDC) wins the
becoming the first woman to have a UK number one with a selfwritten song.

Cameroonian general election, retaining its majority in

m Help ; : 5
| She has since gone on to release mght .alburns..three Df@hlch topped t.he LK the Mational Assembly.
search album charts, and have UK top ten hit singles with "Running Up That Hill", o o :
| )i fthe M in" "Babooshka” "The M ith the Child in His Eves” = A Palestinian medical intern and five Bulgarian nurses
| LH?DD t_ EG' DUJt?mD' : ? hms 5 -f19?9 ahn WItl o flh i yeah. sentenced to death in the HIV trial in Libya on charges of
il ﬂl [ i L o L0 LRaing S8 HONE O I DY JOU Ot et e causing an outbreak of HI\ are freed after a deal is reached

became the first ever singer to use a wireless headset radio microphone on ; :
with the Furnnean Lninn




Medium Scale - Organization/Team

1 Vatationg ar OOP
T Team Mambars

B Loginf coeale aceoun

anliche digciasgion -t hietony .
iTtel) CSTREUT Training Team Note key elements:
@f, — eCalendar

eTeam Info

— 5 Team Links eDeveloper Notes Pages
s Uso Policy 4 Prapet] Dagige Caesmanhs
Main Pag 4 Durdlopir Pote Pages
: c:n:m:ln:.lp:\-ﬂal E Templales .Te m p I a tes
= FeLars changes .1 Diocurmertastion
= Random page & 7 Vih Development
= Help
= Ciredil Vacations or QOP
& |l ALROETTYE
sharch = Jon Milon SABBRATICAL - WA 1323
= Natahe - 2807 . Wacation . . .
= Natalie - 221 2023 - DOP CHMI Trairing b | /f
;e o Visibility to/for

tooiE Mages - 21807 - 200 WWE. 182 - AFPAL Tame] - QD0 Cheree Mew ¥aar break

everyone

= Woal Bk hare Mages - FAOT (WWA.S - APALC Time] - 000 Masters presentation)

Magas - 4207 (WW14.1 - ARPAT Time) - 000 Pop Muhammad's Bday

= Felsted charges -
= Updoad dle = Mages - SOAOF (WAWIE 2 - APAT Time) - 000 Labour Dayfesak Day
= Special papes = Magas - BADT (WIS 1 - APAT Time) « 000 King's B'day
L Lt = Mages « FABDT (WW29 1 - APAC Time) « 000 Penang Gowmer's B'day
= Pamrnangnd link
Team Members [edit]
s Matalie Laderss - Taam Lead
= g Mikon - Developer
= Magagwary Jubalan (Mages) - Developer
Team Links [edit]

= CETH EUT Tramtng Minrles
& CSTR Weekly To Be Dessgn Megtings - waekly meeting held with BA isd 10 réview progréss on dediga




Wiki Profile Page Example

Note key elements:
eGroup information
eHistory
eEXxpertise

Natalie Laderas eInformal information

Hatalie Laderas-HKilkenny

Contents [hide]

1 5TATS
1.1 Gurrent Group
1.2 Current Projects
1.3 Fast Projects
2 PROFESSIOMNAL AMD FERSOMAL IMFO
2.1 Fortfolio Links
2.2 Frofessional Interests

Visibility to
everyone

2.3 Technical Software (eXpeiisE) Instructional Designer

2.4 Intel History Intelpedia Contributions

i Intelpedia Edit Requests
3 Fun Stuff

21 Ahout me Intelpedia Refarences

3.2 My favarite blogs Crganization Tree &

4 WKl COMTRIBUTIONS




Why is visibility good?




Without a knowledge network* you get...

the bos

- 4

N %

*which can be facilitated by a wiki




Quick \ Version \
collaboration Tracking

\_ J \_ J
Reduces e- A (Content )
mail trails

Development

\_ J )
Record Collect
Team Team
Activities Expertise
and Tribal
Knowledge
\_ \_ ay,

Common Benefits and Features of Wikis




Are you Wiki-ready?

Wiki adopters need to:

Be open to a way of life built around collaboration
Understand and appreciate dynamics and benefits of group-think
Rethink Individualistic Collaboration vs. Group Collaboration

Make the assumption that everyone’s an expert (or has expertise in
some areas)

All or most members of the team must buy in to the wiki philosophy




Question

Ask yourself what you want to use the wiki for?

What is your group’s tech comfort zone

o Documentation Knowledge
Communication (Tribal Knowledge) Management
Up collaboration Meeting records

Sometimes you just have to get ‘creative’




Additional tips and tricks...

eBe flexible

eTrain your group and partners

eEvery gardener prunes




Structuring your wiki

Documentation
Communication

teamwiki | FrontPage Meeting Records e |
Group Collaboration

SideBar
Team Info sidebar
Team info

Team Records Calendar Events CE”ETC[E"

= Staff Meeting Minutes = Google Calendar » 8/08 - Tech Learning Conf. Laiiinaly TS Pages

= Staff Profiles = 9./01 - Webinar Raptivity :

= Photos (Flickr) Share this & ¢ ok

Ihttp:fﬂ-:n'rrteamwild.pbwild.cnmf?full

Developer Course Notes

All developer course notes are kept in the linked areas below.

Joy Althea Kirby
Diversity Course Algebra for Middle School Game Theory
Classroom Management Geometry for Middle Schoaol Virtual Classroom

Knowledge Bank

Team knowledge. Tips and Tricks




Structure continued...

Knowledge Bank

Team knowledge. Tips and Tricks

Team Business Process (Workflow)
Nevalnpears Checklist

Knowledge management

Blackboard Captivate Fi.]e Standards

= Templates HTML Templates
= Templates
m * Resources = Structure
T = Tips and Tricks = Naming Conventions

= Assignments
= Gradebook

= Evaluation
= Getting Started

= Course Shell
= Mavigation Files
= How to use HTML templates

sk Revisions Technical Tips and
« Service Level Agreement | Tricks
= Templates -
= How Lo use revision « Audio

= Resources

. T and Teidks tracker » Video/Streaming

SME : i .
Documents SME (Working With) | Writing Templates
- Objectives * Roles (ID/SME) - Word documents
* Tips and methods » Powerpoint

= Course Qutline
= Storvboard




Conclusions

Everyone playing must buy into collaboration culture

L L WU . U i B I S . =, S 4
12dif BULITIESL FIOCeaos LWWOTKITDW |

Adopt simple naming conventions

Blackboard Capt'n ate Flle Standards
Keep levels of mformatlon transparent and VISIb|e _—
o T
Prune and update when necessary |
... L Revisions | Technical Tips and
Don’t be stuck on your format/content | Trcks
« Tips aﬂd Tricks Lracker * Video/Streaming
Respect other’s work |
st SME (Working With) | Writing Templates
Dﬂgtlﬂi;‘lsts . Rolgflgilérﬂ;‘:g ! ): - Waord dcn:_'uments
Have fun . Cuut_';je di_utline = Tips and methods : = Powergoint

= Srorvboasd




Podcasting
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Why I Like It

e Allows me to reach global audience

e Fosters sharing of U.S. based experience with junior international sites
e Increases network of business group employees

e Provide multiple viewpoints of one issue/problem

e Guidance from senior leaders/managers

e Exposure to external viewpoints

e Capture intellectual property/harnessing information for incoming
generations of workers w/out fear of brain drain

e Technical knowledge development

e Requires minimal development time

e No camera shyness

e It's got the trifecta: quick, easy and cheap!

e It's got that ‘cool’ factor




g Why I Use It

(and continue to get
funding for it)

Podcasting meets fundamental learning theories for adults (Malcolm Knowles):

Element #1 Adults need to be involved in the planning and evaluation of their instruction

v On-demand, offering maximum learner control
v/ Commenting allowed with author response - “I have more questions about this.”

Element #2 Experience (including mistakes) provides the basis for learning activities
v Sharing of tribal knowledge - “"How did 25 year employee deal with this issue?”

Element #3 Adults are most interested in learning subjects that have immediate

relevance to their job or personal life
v’ Interest driven engagement - "How did you get to be so successful?”

Element #4 Adult learning is problem-centered rather than content-oriented

v' Immediate access to current issues and resolutions from internal leaders - "Oh, 5
people are talking about the way they handled this same problem.”




@W% What it Looks Like

Post .
ick Your
and )
. Interviewee
dvertise

Ec;hs;ir;e @ Have a
) Pre-meeting
file

Compoﬁ

Interview questions,
person send to
interviewee




Eile Edit \Wiew Favorites Tools  Help

eBack - -\Q Ej |:=-j :_‘fh pSearch *Favorites @ B- :;_,', D el @Z ﬁ g

i Address |@ http: ffpodcasts.inkel.comfcg_tldy

Mobility Group TLD Podcast

iical Leadership O prient

Alberto Martinez: Building Your Credibility Bank

Account
June 15th, 2007

o .1
"Sometimes the right decision is the boring decision.” -albherto
Martinez

Hello and welcorme to the next installment of the TLD Podcast series. In
this 30 minute interview Alberto Martinez and 1 discuss how technical
leaders add to their credibility bank account. So oput on o your
headphones, turn up the volume and click on the player below. Feel
free to leave comments below.

Background: Alberto Martinez is currently the Chief Architect and lead
of the Systems Software Architecture Team in the Chipset Group. He
grew up in Yenezuela then moved to the United States. Throughout
his career he has demonstrated strong technical skills and has
provided leadership and mentoring to colleagues at work and people
in the comrmunity.

Alberto joined Intel Corporation in 1994, He has been involved with
platform architecture activities for the last 12 yrs achieving Principal
Engineer status in 2002, Alberto has 4 patents and several others
pending.

Lizten Mow:

« »

Alberto Martinez [28:17m]: Hide Player | Play in Popup |

Download (89

Prsted by Crleste Snencer | Fdit | Nn Camrments s

Pages
Ahout

Archives
June 2007
February 2007
January 2007
MNowvember 2006
Cctober 2006

Categories

Podcast (2)
Suppaorting
Documentation (1)
Uncategorized (1)

Technical
Resources
FAQS

Intelpedia; Podcasting
101

Intelpedia; RES
Wikipedia: Podcasting

Technology Blogs

Steve Pawlowski's Blog

Technical Career Path
Blog

<

‘-a Local inkranet

& wB®T - Y% 2B 03



S How I Use It

e Technical Leadership Development
e Management Leadership Development
e Technical training

e Short technical training/tool/application updates

e External industry news/videos
e Conference keynotes and interviews

e |ectures



What I've Learned the Hard Way

No one wants to listen to a 45 minute podcast

U

3 Spend the money for high quality microphone

Figure Out:

What is your business need?

What is your focus/theme?

How/will you measure the effectiveness of your project?

Do you have the development time?

Do you have plenty of interested interview candidates?

Do you have the server storage space?

Who will fund it long term?

Do you have the technology for phone recording?

How do you want this to be broadcasted and advertised?

Do you need to protect secret information from being leaked?
How will you maintain the momentum? For yourself and audience?
How will know if you are any good at this - personally?

L A O A A A

Who can help you if you run into trouble?




If you're Really Into It

i.e. you're the next Robert Scoble

e Vidcasting (10:1 development time, not so easy to edit)

e Add a synchronous sync up / face to face meeting or online live
chat forums or discussion groups

Photowalking 10: Maker Faire

- . -] Robert Scoble

- We walk around with Flickr-famous

photographer (he's also CEO of competitor .
.~ Zooomr) Thomas Hawk atthe second Maker SUbEEnb’E EE what iz AS57)

Faire. If you've never been to a Maker Faire, this |
| is agood chance to get .. | Duwnluad on

More...

Play time: 23:32

More Subscriptions...

Download This Media

Technology

Next Blck Ha speskerdenid ey . Audience can

subscribe and listen
(view) podcast later from
their mp3 player

Audience can
listen (view) from their
desktop browser

| .. ““- |. -: '-I:I-:‘.-l.::\.-lu b e ! e
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Summary and QnA

Wikis...

Podcasting is easy and you can do it!

Make a plan and jump in




Additional Information



References and Resources

PODPRESS
.0rg
Audacity: http://audacity.sourceforge.net/ MAlldaﬁity

Podpress: http://www.podpress.org/

Wikipedia on Podcasting: http://en.wikipedia.org/wiki/Podcasting

MediaWiki.org: http://www.mediawiki.org/wiki/MediaWiki
pbWiki: http://pbwiki.com/

Wikispaces: http://www.wikispaces.com/

Wikipedia: http://wikipedia.org/
Informal Learning Jay Cross on Why Wiki?: http://informl.com/?p=668




Tips and Tricks — Selecting Wiki Tools

What is your group’s tech comfort zone?

Tech < » LessTech
Savwy Savvy
Feel comfortable WISYWYG Editing
adjusting html, Ready-made
Mark up text, editing tools

some coding

Mediawiki or —
wikispaces PB Wiki

intel)




